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INTRODUCTION
The NSW Department of Primary Industries - Mine Safety has the responsibility of promoting high standards of safety within the NSW mining industry and ensuring compliance with legislation. This requires mines to manage their activities in such a manner as to identify and assess risk to the safety and health of persons at their mine and to deal with those risks on a priority basis. 

The Management Structure within a mine has specific goals which must be achieved for the business to operate. Management has obligations within the Occupational Health and Safety Act and Regulations.  There are also obligations within the Coal Mine Health and Safety Act and regulations, for coal mining operations as well as the Mines Inspection Act and Regulations for the Extractive and Metalliferous industries. The requirements of the forgoing acts and regulations are not being attempted to be addressed within this audit document, as the department of Primary Industries expectations are that these issues will have already been addressed.

This audit will address the day to day operation of a mining site in relation to competence, supervision, task allocation and receival, access to engineering assistance and higher levels of knowledge.
The distribution of Safety Alerts to mine sites is a positive method of alerting operations of high-risk activities, and incidents which have occurred within industry. The departmental expectation is that if a “Recommendation” from a safety alert identified a systematic failure of management, then this audit document would be implemented to identify the potential to improve the processes in use at the mine.
To achieve this outcome the department has developed this Audit Checklist for Engineering Task Management Systems. The department requests each mining operation use the checklist to assess the effectiveness of their system which is currently in place at the mine. The audit checklist will also be made available to industry on the department’s web site, www.dpi.nsw.gov.au/minerals/safety as a pro-active step to assist mines in conducting internal audits of their management systems. 

It is envisaged that mines will audit their Engineering Task Management system to identify the extent and effectiveness of their systems, as well as identify any deficiencies or non-compliance. This should include developing corrective action plans to address any deficiencies or non-compliance identified during the audit process.

ABOUT THE ENGINEERING TASK MANAGEMENT SYSTEM - AUDIT CHECKLIST
1. The Engineering Task Management system audit checklist has been designed as a tool to assist mining operations to conduct internal audits of their systems prior to any incident investigation by the Department of Primary Industries in NSW. 

2. The checklist can be used to identify the current level of  effectiveness of a management structure at a mine site through

· the evaluation of the effectiveness of the current engineering task management system structure in place at the mine.

· identifying strengths and weaknesses

· provide the auditee with an opportunity to recommend improvements in the management system in place at the mine

3. The checklist is layed out with a number of questions that may be asked by the internal auditor to determine the extent to which the audit criteria are fulfilled. The notes in Italics below each question are for additional explanation as to the issue attempting to be addressed by the question. 

4. The three columns headed Doc, Int and Obs refer to Documents, Interview and Observations respectively. A tick should be entered in the applicable column that supports the type of evidence supplied during the audit process ie if the evidence is obtained during an interview then the Int column should be ticked to show that the evidence obtained was obtained by interview.

5. The column headed Audit Observations – Comments is to be used by the internal auditor to record the audit results and evidence obtained during the audit process and to assist when writing up the audit report. This can include records, statements of fact or other information, which are relevant to the audit criteria and are verifiable. 

6. This audit document should be forwarded to the relevant mining inspector for consideration as to the effectiveness of your Engineering Task Management System.

DISCLAIMER
The compilation of information contained in this document relies upon material and data derived from a number of third party sources and is intended as a guide only in devising risk and safety management systems for the working of mines and is not designed to replace or be used instead of an appropriately designed safety management plan for each individual mine. Users should rely on their own advice, skills and experience in applying risk and safety management systems in individual workplaces. 

Use of this document does not relieve the user (or a person on whose behalf it is used) of any obligation or duty that might arise under any legislation (including the Occupational Health & Safety Act 2000, any other Act containing requirements relating to mine safety and any regulations and rules under those Acts) covering the activities to which this document has been or is to be applied.

The information in this document is provided voluntarily and for information purposes only. The New South Wales Government does not guarantee that the information is complete, current or correct and accepts no responsibility for unsuitable or inaccurate material that may be encountered.

Unless otherwise stated, the authorised version of all reports, guides, data and other information should be sourced from official printed versions of the agency directly. Neither the Department of Primary Industries, the New South Wales Government, nor any employee or agent of the Department, nor any author of or contributor to this document produced by the Department shall be responsible or liable for any loss, damage, personal injury or death howsoever caused.

Users should always verify historical material by making and relying upon their own separate inquiries prior to making any important decisions or taking any action on the basis of this information.
	No.
	Evidence to be obtained to validate the implementation of a Management System
	Doc


	Int


	Obs 
	Audit Observations - Comments




	1. 
	Does the mine have a documented management structure?

Can the next most senior person be identified by an employee if there becomes a need for a higher level of authority
	     
	     
	     
	     

	2. 
	Are employees allocated to a position within the structure of the mine?

Employees may perform any task within the scope of the position for which they are competent


	     
	     
	     
	     

	3. 
	Are employees allocated functions to perform within the operation of the mine?

For example, supervision, maintenance, contractor observation, construction, training etc.


	     
	     
	     
	     

	4. 
	Does each position have a nominated competence level for the effective performance of the allocated functions?

Electrical trade certified employees may also require competence in Isolation procedures, High voltage switching, restoration of power, test instrument usage, AS 3000, etc 


	     
	     
	     
	     

	5. 
	When a task is allocated to an employee, who determines the competence level required for that task?

Has a “Job Safety Analysis” of the task identified a competence level as a control of a hazard. 
	     
	     
	     
	     

	6. 
	 What structure prevents a non competent employee from attempting to perform a task?

If an error in allocation causes an employee to feel compelled to attempt a task, what are the safeguards.
	     
	     
	     
	     

	7. 
	When a task is allocated, either verbally, hand written or computer generated, what access does the employee have to a higher level of knowledge for information regarding the task?

The higher level of knowledge should include all of the following:-

OEM manuals

JSA and SWP documents

Engineering expertise


	     
	     
	     
	     

	8. 
	Is the completion of the task documented?

The results of testing should be retained as compliance with section 6 of AS 3000 “Testing and Verification” 


	     
	     
	     
	     

	9. 
	Is the completed task documentation reviewed and signed as reviewed by a supervisor?


	     
	     
	     
	     

	10. 
	Is the completed task inspected to establish satisfactory completion?

Does the completed work meet the specification of the Standards of Engineering Practice, or other nominated standards.
	     
	     
	     
	     

	11. 
	Does the employee have access to a method of reporting issues identified during the performance of the task?


	     
	     
	     
	     

	12. 
	When an issue is reported on the “completion of task document”, how is that issue addressed? 

Is a further wok order created?

	     
	     
	     
	     

	13. 
	Who determines the relevance of the issue reported?


	     
	     
	     
	     

	14. 
	Who determines the course of action for that issue reported?


	     
	     
	     
	     

	15. 
	Who determines the priority of the action to resolve the issue reported?


	     
	     
	     
	     

	16. 
	What is the competence level of that person determining “relevance, action, and priority”?


	     
	     
	     
	     

	17. 
	What is the field of expertise of that person?


	     
	     
	     
	     

	18. 
	At what stage of these audit checklist questions would the person holding “shall ensure” responsibility, be able to :-

1. realise an issue has been reported

2. understand the course of action implemented

3. know the right person is at the right place at the right time.

4. review the course of action as it is occurring.

5. review the completed paperwork to achieve “continuous improvement”
	     
	     
	     
	     


Feedback Sheet

Your comments will be very helpful in reviewing and improving this Audit Checklist for Engineering Task Management Systems.

Please copy and complete the Feedback Sheet and return it to:

Senior Inspector of Electrical Engineering

Mine Safety Operations

NSW Department of Primary Industries
PO Box 344

Hunter Region Mail Centre NSW 2310

Fax: (02) 4931 6641

Phone: (02) 4931 6790

How did you use, or intend to use, this document?


     

What do you find most useful about this document?


     

What do you find least useful?


     

Do you have any suggested changes to the document?


     
Thank you for completing and returning this Feedback Sheet.
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