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1. Executive Summary

General Carrying Pty Limited (General Carrying) have made substantial changes to ensure
compliance not only to the Department of Industry, Skills and Regional Development (NSW
Department of Industry) (the ‘Department’)mine safety WHS Undertaking but to overall
safety management system (SMS) compliance to various work health and safety (WHS) acts
and regulations of the states and territories of Australia.

The WHS undertaking comprised of 22 points of reference outlining behaviours that were
considered to lead to, or at the very least, contributed to the incident at Donaldson Coal in
December 2011.

On 13 May 2015, General Carrying agreed and signed the WHS undertaking and compliance
monitoring plan to improve safety throughout the business. Compliance to this plan
required General Carrying to commit to a program that ensured that behaviours and
practices that contributed to the incident had ceased and programs developed to the reduce
the likelihood of recurrence.

General Carrying engaged SIP Safety (Safety Improvement Professionals) on 17 June 2015 as
the independent consultancy team to monitor, report, research and disseminate information
to the Department and other retailers to show a proactive approach to safety with the
added value of creating awareness to safety in and around the loading and unloading of
trucks.

SIP Safety advises that General Carrying have worked openly and with integrity to make
improvements not only for the WHS monitoring plan but across the business as a whole.

SIP Safety report that General Carrying have satisfactorily met and in places exceeded all
aspects of the compliance monitoring plan. SIP Safety suggests the WHS undertaking be
cleared by the Department as supported by evidence detailed in this report.

GENERAL CARRYING
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2. Compliance Monitoring plan
Term, clause no and response

ET (a) p9: Commitment that behaviour that led to alleged contravention has ceased and
will not reoccur:

e The Department agreed and accepted General Carrying compliant by entering into
the undertaking compliance monitoring plan date accepted 13 May 2015.

ET (b) p9: Commitment to the ongoing effective management of WHS Risk

e The Department agreed and accepted General Carrying compliant by entering into

the undertaking compliance monitoring plan date accepted 13 May 2015.

ET (c) p9: Commitment to disseminate information about the undertaking to workforce,

safety committee, HSR’s. By company meeting and notice on notice boards:

e The Department viewed and accepted evidence displayed on notice board detailing
information surrounding the WHS Undertaking on the 16 June 2015 and again on 12
April 2016

ET (d) p 10: Commitment to participate constructively in all compliance monitoring

activities in the undertaking

e The Department agreed and accepted General Carrying compliant by entering into

the undertaking compliance monitoring plan date accepted 13 May 2016.
ET (e) pp10 — 11) (ii) Engage independent consultants to undertake project activities

e The Department agreed and accepted Adam Payne, Safety Improvement
Professionals (SIP) as a suitable independent consultant as project manager - letter of

confirmation supplied 02 July 2015

GENERAL CARRYING
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ET (e) (ii) (A) Review regulator and Industry databases on mobile plant and pedestrian
incidents
e The Department supplied SIP Safety information 25/9/2015, review complete
23/12/16.

e Information supplied by the Department to enabled SIP to focus energy and research

in its field observations, concentrating on exclusion zone breaches around

loading/unloading activities

ET (ii) (B) Publish open letter in transport industry journal seeking information

e One full page advertisement in diesel magazine September - October 2015 edition
evidence supplied and accepted by the Department on 23 September 2015.

GENERAL CARRYING
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(Evidence illustration 1(below) magazine distribution numbers attached to report)

Mobile Plant v Pedestrian/Driver Interactions

An incident involving a tele-handler and a delivery
driver in the course of his duties has prompited
General Carrying and the NSW Departmeant of
Industry, Mine Safety to seek information on
mobile plant and pedestrian incidents. Information
being sought will pay particular attention to
interactions between transport companies, open
cut and underground mine deliveries.

DETAILS

On 7 December 2011, General Carrying were the
contracted transportation company engaged to
deliver steel mesh sheeting to Donaldson Coal
Pty Ltd, Tasman Underground Mine, located
near Mewcastle, NSW Australia. The steel mesh
being delivered is used as part of the roof and rib
support system for underground mining. During
the unloading of the steel mesh sheeting, an
employee was seriously injured. Investigations
found that a number of warnings occurred which
could have prevented the incident and injury.

INCIDENT INFORMATION
Date: 7 December 2011.

Event: Person crushed between
tele-handlerforklift and
delivery truck.

Location: Tasman Underground Coal Mine,

Newcastle, NSW Australia.

A delivery truck driver received serious spinal
and pelvic fractures when he was crushed by
steel mesh being unlocaded from his truck by a
tele-handler/forklift.

INCIDENT AT A GLANCE

= A tele-handler was being used to unload roof
mesh from a delivery truck.

» The attempted load was at the limit/fover limit of
the tele-handlers capacity.

= Mear completion of unloading the delivery
driver ended up in the danger Zone between
truck and telehandler.

#= The telehandler came back towards the truck
and the load slid forward off the tines and
crushed the driver against the truck.

Safety professionals are asked to forward their
incident and near miss statistics involving plant
and pedestrian to adam@sipsafety.com.au

General Carrying and SIP Safety, have set up

an online survey tool to acquire information

on mobile plant and pedestrian incidents and
interactions. All companies are encouraged to get
as many employees and safety professionals to
participate as possible.

Information is being sourced to improve and build
a robust safe work method for delivery drivers and
forklift! warehouse and Mine workers.

All outcomes and findings will be shared industry
wide and published so all companies can benefit.

ONLINE SURVEY:
hitps://Mwww. surveymonkey.com/r/SIPSAFETY

&sSIP

Salety Inpeoysment Frofevion.

www.sipsafety.com.au

lllustration 1: Open letter published diesel magazine October 2015
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ET (ii) (C) Establish online survey tool

e Online survey created and distributed through survey monkey. Link to survey
included in open letter published diesel magazine September - October 2015 edition
and included in letter to industry stakeholders (illustration 2(below) formal letter

attached to report)

&sSIpP

Sy e s 1 Preliaras

ACCIDENT AND INCIDENT CASE STUDY

Plant vs Pedestrian

Dear Managers,

An incident resulting in a sernous injury invelving a truck drnver and delivery driver in
December 2011, has resulted in a joint safety study to be camied out by General Camying, SIP
(Safety Improvement Professionals) as part of a WHS undertaking with the NSW Department of
Industry, Mine Safety. The study will be targeted at Mobile Plant and Pedestrian Incidents and
near miss events. Information being sought will pay particular attention to interactions between
truck and delivery drivers, forklift dnvers and operators.

Managers are asked for assistance and cooperation in gathering the following;

1. Copies of their company’s incident and near miss data for the last 5 years involving Plant v
Pedestrian, to be sent to adam@sipsafety com.au

2. Copies of procedures or SWMS for loading and unloading trucks and;

3. As many Warshouse staff, Truck Drivers and Forklift drivers as possible to participate in a
survey/ study. Surveys can be delivered and collected from site or altematively by following
the link https-/fawwe surveymonkey. comin/SIPSAFETY

All information collected will be kept strictly confidential, with only the data being recorded andfor
published. All safety improvements and incident data collected will be shared and published industry
wide.

Yours Sincerely
Adam Payne

Manager/ Lead Consultant

Safety Improvement Professionals
Ph.0425 808 535

Email: adam@sipsafety. com.au
Web: www_sipsafety com.au

lllustration 2: Open letter as sent mines and major retailers seeking participation
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ET (ii) (D) Identify top areas of safety concern

e The final question in online survey asked for an open answer to the following
question. In your own words what is your biggest area or safety concern in your
workplace? Out of 159 responses; 88 related to traffic management, pedestrians,
loading areas or being struck by moving plant.

ET (ii) (E) Develop an evaluation tool using top key areas

e Adriver and forklift loader Safety booklet (designed on principles of the TAKE 5 books
used in the mining industry) has been developed for drivers, loaders and warehouse
staff to assist with evaluating risks when loading or unloading trucks. This booklet has
been designed on a STOP - GO process for a simplistic approach on whether to
proceed with the job or call a supervisor. (illustrations 3, 4, 5, 6, 7, 8, 9 & 10 (below)
Booklet attached to report)

GENERAL CARRYING
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Think about how you will
perform your task safely!

Proceed

We care for each other,
our business, our community
and our environment.

GENERAL CARRYING

FTY LTD

www_generalcarrying.com.au

lllustration 3: SIP Safety booklet front page
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Critical Risks

[ ]

Can my work affect my safety or the safety of others around me?
Am | outside the danger zone?

Am | trained for the task | am about to do?

Can | fall from height?

Is there a designated area clear of danger zone?

L N

L ]

Traffic Management

= Am | safe from other vehicle or plant movements?
* |s there a signed and designated loading area?
* Are the speed of vehicles in the loading area too fast?

Manual handling

Am | using the correct lifting technique?
Is there a mechanical aid to do the lift for me?
Is the weight too heavy or is the shape to awlkward?

L]

I= my work area clear, tidy and safe?
= Arethere any obstacles? Can anything fall on me?
Is signage adequate, clear and easy to understand?

Report all hazards to your supervisor Immediately!

A Hazard Is something that has the potential to
cause harm or have adverse health effects on you or
another person.

GENERAL CARRYING

FTY LTD

www.generalcarrying.com.au

lllustration 4: page 2 SIP Safety Booklet
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STOP

NAME Date:

Task Lescation:

Position of safety

STOP- Engage your mind- look at the task YES

Have you delivered to this site previously

Are you trained in their loading/unloading procedure

I5 there a designated area well clear of LUEZ danger Zone

- Picture the task identify all hazards YES NO N/ A
A | fit for duty

Is there a procedure or risk assessment available

Am | competent? Do | have the correct training

Do | have a safe place to stand/ sit whilst loading

Can | slip, trip or fall

Are there any manual handling tasks

Can | be injured caught in or between anything

Look up, Am | working near overhead services

Will | need to answer a mobile phone

Am | working outside normal hours

Is there sufficient lighting to perform the task safely

If you have checked a red box above you must complete reverse
side of this page to show how hazards will be addressed

Plant and People interactions YES NO N/A

Have “no go" zones been discussed and clearly identified

Can | come into contact with a plant or suspended load

Do | need a spotter

I5 the loading zone delineated from regular traffic

Are all operators licenced and competent

www.sipsafety.com.au GC-SM-SIP 0001 version 1

lllustration 5: page 3 SIP Safety Booklet
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Safe to Continue?
[Y/N)

How are you going to control the risk identified?

Advise your Supervisor

g
1
2
3
4
5
b
7
8
9

10

11

12

13

www sipsafety.com_au GC-5SM-SIFP 0001 wersion 1

lllustration 6: page 4 SIP Safety Booklet
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“NO HARM"” HAZARD REPORT

Identify the "o Harm Hazard™ by Ticking the Boa.

Mear Miss [] | Hazard [ ] | Commendable [ ] I
Mams: Diate: I
Signature: Location: I
'IDI:‘ DE.'-l:rpt||:‘"| EELE‘E?{I%:J- d onlyi I

Deszcription of the near Miss'Hazard/Commendable Activity:

Is further acton required | YES [] | MO [] | fyes complete over the page

oe you have completed t Mo Harm Activity Report” return it to the Supervisor

Supervisor I

Signature: Date: I

| Actions taken by you:

www.sipsafety.com.au GC-5SM-SIP 0001 wersion 1

lllustration 7: last 25 pages SIP Safety Booklet
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If you ticked a red box on the front page, clearly address how the hazard will be controlled:

What Corrective Action was taken:

Supervisor:

Signature: Drate:

Drescription of the near Miss/Hazard/Commendable Activity:

Has the Person been praised for the commendable action? ves [] Mo [
Was the action adeguate to dose out the issue?  Yes [ Mo [] M [
If “No” what action is to be taken?

Did the action contravene a Safety rule? Yes [ Mo []
Has feedback been approved? ves [] Mo [
Dioes an ESWMS or Environmental control need to be updated?  Yes [ Mo [

Project Director Comments:
Closed out | ves [ | Hoo [

Project Director:

Signature: Date:

www sipsafety.com.au GC-5M-5IP 0001 version 1

lllustration 8: reverse side last 25 pages SIP Safety Booklet
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lllustration 9: inside rear pabe Safety Booklet
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* Import / Export - Sea / Air
« Container Cartage
» National Warehousing
* National Transport and Distribution
Head Office

Phone: (02) 4636 9550
PO Box 200, Cobbitty NSW 2570

GENERAL CARRYING

FTY LTy

www_genaralcarrying.com_au GC-5M-SIP 0001 version 1

lllustration 10: rear page SIP Safety Booklet
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ET (i) (F) Assess results and develop baseline of data

e Survey results collected and evidence used to develop driver booklets, warehouse
safety reports and weekly tool boxes.

ET (ii) (H) Provide the Department with written report

e General Carrying undertaking final report written and supplied by Safety
Improvement Professionals

ET (ii) (L) Provide feedback to participants

e As published in Diesel magazine March - April addition and accepted by the
Department on 12 April 2016 (illustration 12 & 13(below) including distribution
numbers and copy attached to the report).

GENERAL CARRYING
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Interactions between vehicles,

workers and pedestrians

An Incident imvlving a and the subseoy

sericus infury 1o a defvery deiver o the courme of his
deies triggersd a detniled study and chesrvation cf
human behaviours when warking alongside mabile plant
and truckn during loading and uricading actihifies.

-:-unm INITATED STUDY:
7 December 2011

Em: Disfiwery driver crushed by three-torne
load between telehandienforkEft

Location: Tasman Undesground Coal Mine,

Mewcastle, NSW Australia

SIP Saisty impravement Professicrals) wers
engaged in June 2015 by General Camying PTY LTD to
act =3 an indspendent seisty advisor 1o svaluste, idertify
and report their top safety concerna whilst boading and
urlcading activities are being perfommed.

In Septamber 2015, SIP Safety and General Camying
PTY LTD designed, distributed and ran  ful pags
advertiseman in Disssl magazine sasking information
and assistance from the indusiry.

Information and assistance requested:

. ﬂ'\epafhclpnhona(lulkeﬁlnnde!n]edanine

« Booemn to site o ohserve loading/uricading activities
and behaviours;

* Injury and incident statistics; and

* Bty procedures, SWMS or Safsty assessment tooks
utibsed by their company:

Du= i a limited budget, resources and rebucance

fram the industry ta Eecoeme invoived in the study,

243 surveyn wern submitied for final anabymis. Detn

colleoted cloacly refiected Iherl::uhspubllﬂ'!:d by other
2 ard gover

STATISTICS

An alarming raw statistic from the Safety Improvement
Profnesionals anline survey indicated that 35,83 per cont
of werkers rapartsd having bsan injursd in the courss of
their duties - ie. injuries resulfing in time off wark over
thhe lfietime o their carern. Females faired slighly better
at 3158 par cent than males 37,19 per cent.

After a thorough, detsiled breakdown anabysis of
survey data, resibs indicated that the average indusiry
expenence of individuals surveyed was 10,8 years, with
a lost firme injury rate of 3.1 per cent per year. This data
wias significantly better when compared to Safe Wark

Australia’s ‘Austrafian Work Felated Injury by Sex and
e 0082010 repart, which siabes that in the year
2008-10, £58,400 worers thesy had incured
a wark-related injury in the previous 12 manths. This
indusiry dat equates 1o an incidence rate of injury of
57.9 per 1000 woeke or 5.7% par cent af workers.

Dunstion 24 of the survey asked: “In your own words,
wwhat is your biggest arma o safety concem in your
workplace?" Thia question had an open answer dialogue
b 56 per oant of survey reepondents and S0% per
cest of workers, questionad in the fiekd reported Trafic
Maragament, cularly the interactions b 3
plant ard padsstim os thei biggest corcern.

With the abave resperses in mind and an mwareness of
the ceiginal incident, 12 infisld shudies of cther indusiry
and similar industry uncontralied defvery ansas (ares
=uch ns Contruction and Mine Lay Down arsas)

wers canducted. Obasrvations recorded that both the
miniing and transport industies’ moat common form of
pratecticn is based lcosely arund the LUEZ principle
{Loading, Unkwading Exdiusicn Zone, see flustratian
H), with min= sites adding and wiising perscnal risk
asseasment tocls (Take 5, Star Gards stc.) JHAs

and JSAs.

DESERVATIONS

SIP cihmervations highbighted a cansistert safety concem

with, defvery drvers and forkERt apernicrs bacoming

romasroy duing lnading when judgsd

ngainet the LUEZ. This complacency signifcantly
depanding on the duration and tme 1o load!

unkaad ard the b parties becaming increasingly

famifiar with sach ather’s cpamting practices and

operating behavicurs as lsted beic.

= delfvery deiver incrensingiy ente LIJE o fimhuntia

lnshings, straps, gates and curtai
. mmm opemmnhnla:ﬁoﬂnpwodcwfm LUEZ was

. |md.dmus helding the reapeneitifty ta snsure
shat sach portian of the load is laeded cormactly and
Snzenad bedors driving or smeringtrafic.

ANDINGS:

The LUEZ principle, when apghed in unoantralied
emiiranments with no barioading, skowly becomes
inefiective due mainky 10 human behaviours.

Befors loading/unioading begins, the follawing should
ocour:

LUEZ principle - Loading, Unlsading Exchusion Zone (lusiration B

Creon Zones: Rod Zona:
Dewer can za Stay wel chear of
and bo saen Hidver must b Fosidit, Cranes:
aret b5 chear of in thas mnes i meoving ioack.
polential taing tha, gt ca b Far sico fom
raguied 1o ko for smuch
Incruead dsks. mcm dangames
thn appeciatac.

8.4 This Fiod Exciusion Zona shoskd mxmumumwcl
00 hovs B, L M 2

8.2 This distncs fom dmmlnnmmuxnm
Back ayrurllsialwmdtmh

e
2 laas 2 3 miatres from any onkaf, crana, orm =
a»?}w‘mnuzpnnnmﬂmm W!
any chasor e 2m claxr ot any moeg oac L. nnnl un
mamnlu;‘g s whoio Docoma 3 dzona.
.5 drtvar o—mmwnunmnlrncammm

b depmant o
postionad =

= a personal and/or group risk assessment (depending
an level of risk), clearly stating whens the deliveny
driver must stand'st;

= an agreemen betwsen loader and delivery driver
relating to driver manifests;

» agreed postive communication protoccls befces

» an agreemen clearly stating that all activities wil
csaze immedistely if the loader cperstor losea sght of
the driver, padestrian traffic approaches or enters the
ama,

GEMERAL CARRYING PTY LTD ACTIONS

= A designated driver waiting arma will be set up and
trinlied at General Carrying's Smeatons Grange depot.
This concept wil be expanded out 1o ol Genersl
Camying PTY LTD depots depending on resits and
feadback from worken and supervisors.

« Impraved trafiic maragement wil be ralled out across.
all Goneral Carrying PTY LTD sites, inchuding traffic
mirmors for identified docraays’ biind comers and
ircreszed sgrage.

= Rsguisr tookon mestings highighting warker afety
ouma'\d prograss of previaus meeting safety
kwm_wdlmnngamed at Skl d-mersl: ceass

iy if @ pedestrian on the:
mﬂumnmm. cr amytime hafshe is unsure whene the
defvery deiver iz locatad,

» Monthly toolbax meetings with  focus toward

5, with dedicated action tamgets agresd 1o
oy merice maragement

General Carmying PTY LTD and SIP Safety have designed
and produced o personal risk assesament boaket! toal
that authorises drivers o stop and plan the job beane
beginning to knad or unland at any uncontrzlisd or
urdamilar woek stes.

The lbeakict highlights abwious warning signs which
shouid Iligg!nnd nmhofiu1h= deli\refy driwbu
and o :

a
themasives or the |oadsr driver in danger. The personal
rizk nmmessment booklet slac cortains hazard cards.
Hazard cards are o saiety ool that can be filed in by 2
dmiemny andlior fordift drivar ot ey times.

Thess reports will Be collacted dady ot Generl Carrying

depets. Informaticn desmed high priceity wil be

cdresscd immasfiately by supervisces and manngemert
r be inplemertad i

+ Tmining and information package roll outs on harard
raperting and imaroved ste indacticns for new
emplayses and visior.

&@sIP

Ph: 0425 808 535
www.sipsafety.com.au

lllustration 12: Publication Diesel Magazine April 2016
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Key facts
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lllustration 13: Publication Diesel Magazine April 2016
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ET (ii) (J) Communicate progress and outcomes to mining and transport industries

e AS published in Diesel magazine March - April 2016 edition and accepted by the
Department on 12 April 2016 (Copy attached to report).

e Participation and presentation to the Donaldson Coal undertaking Consultative
Committee Meeting on 11 April 2016.

ET (ii) (J) Timeframe 66 weeks from start of project work

e Report including expenditure spread sheet supplied to the Department within designated
time frame

ET (e) (iii) p11 Program for supervisors
e Supervisors have been coached and assisted in development of;

1. Monthly Tool Box meetings with a strong safety agenda including action items and
close out dates;

2. SIP Safety booklets for assessing risks and reporting hazards in the workplace;
3. Weekly site inspections (evidence attached) and reporting protocols;
4. The use of site notice boards to assist workers to identify dangers in the work place;

5. Regular checks of plant prestart and service books

ET (e) (iv) p11 Work with selected large retailers to improve loading/ loading

e Several large retailers were approached including long term clients associated with General
Carrying, unfortunately due to competition and suspicion around safety observations SIP
Safety and General Carrying were unable to obtain official assistance.

e Other projects conducted by SIP Safety allowed consultants to observe and take notes in an
unofficial capacity from across NSW retail/construction and WA open cut mines and
construction sites

GENERAL CARRYING
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ET (e) (v) p11 Publish 2 page article in industry publication with lessons learned

e As published in Diesel Magazine March — April edition including chief editor’s mention and
direction to mentioned article in opening editors’ review. Illustrations 12 and 13 addressed in
ET (ii) (L) Provide feedback to participants

ET (e) (vi) p11 -13 Two new Volvo prime mover trucks- improved ergonomics, safety system and
standards for drivers and road users

e General Carrying at time of this report had purchased two trucks (invoices attached to
undertaking monetary spread sheet) General carrying are committed to updating their fleet
further with further orders placed with an expected delivery in November 2016.

ET (e) (vii) p13 Four new trailers improved ergonomics, manual handling repetitive strain injuries,
fall from heights and overall safety

e General Carrying at time of this report have seven trailers in service and are committed to
updating their fleet in the future with budget commitments to purchase a minimum of two
new trailers each year (ongoing commitment beyond this undertaking)

ET (e) (viii) p13 Four new trailers improved ergonomics, manual handling repetitive strain injuries,
fall from heights and overall safety

e General Carrying at time of this report had purchased two trucks (invoices attached to
undertaking monetary spread sheet) General Carrying are committed to updating their fleet
further with further orders placed with an expected delivery in November 2016

e General carrying at time of this report have seven trailers in service and are committed to
updating their fleet in the future with budget commitments to purchase a minimum two new
trailers each year (ongoing commitment beyond this undertaking)
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ET (e) (ix) p13 Upgrade truck and trailer fleet with improved safety features or better as technology
changes

e General Carrying DRAFT future policy statement is dedicated to remaining up to date across
all technology changes as they come available to the Australian market. General Carrying is
committed in obtaining the safest, fuel efficient and end user friendly fleet available to
remain competitive in today’s technology driven transport industry.

ET (i) Expend $110,000 excluding items (vi) and (vii)

e Attached expenditure spread sheet identifies monies allocated and spent for safety
improvements and research exceed the $110,000 commitment entered into from General
Carrying.

ET (ii) A commitment regarding linking the promotion of benefits to the WHS undertaking

e General Carrying are striving to achieve a Zero harm policy as outlined in their safety
commitment policy with the following.

General Carrying have entered into a service agreement with SIP Safety covering:
0 Monthly, Quarterly and yearly inspections

0 Update, review and rewrite of General Carrying Safety Management Systems to
ensure alignment with the Work Health and Safety Act 2011 (NSW) (WHS Act)and
regulations, codes of practice and guidance notes.

0 The development of driver safety booklets will be shared with all clients and
submitted with tender documents to help drive awareness throughout the transport
industry

Written and prepared on behalf of General Carrying Pty Ltd
Adam Payne

Safety Improvement Professionals
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